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Why Ross Clark 
Circle

T R AF F IC  D E M AN D

41,000vehicles per day (2019)

G R O WTH

Nearly 80,000projected vehicles per day (2039)

R E G I ON AL  T R AN S P O R TAT I O N  H U B

Connects US-84, US-231, US-431

C O M M E R C IAL  C O R R ID O R

Major retail, healthcare, lodging, restaurants, and business 
access concentrated along Ross Clark Circle.

AC C E S S  M AN AG E M E N T

Numerous driveways, operational conflicts, Traffic Signal 
Spacing

P L AN N I N G  P R I O R I T I E S Å Capacity · Access Management· Safety · Corridor Operations · Business Access



Three Decades of Planning

1990s

Early Planning

Identified future 

transportation needs.

2000s

Regional Corridor 

Studies

Long-range transportation 

alternatives were evaluated.

Mid -2000s

I-10 Connector Study

Evaluated a potential eastern 

bypass; the study informed 

long-range planning but was 

not advanced to construction. 

2010s

Access Management 

Planning

Improving the existing 

corridor.

2019ï2026

Phased 

Implementation

Corridor improvements 

delivered through phased 

implementation over multiple 

years.



H I S T O R I C A L  P L A N N I N G  E X H I B I T

A Shared Planning Vision

2 0 0 7  AL D O T  P L AN N I N G  E X H I B I T

Add the official 2007 program map here

2007 Preliminary ALDOT planning exhibit illustrating proposed transportation improvements in the Dothan area.

Ross Clark Circle

Planned corridor improvements through phased 
implementation.

I-10 Connector

Long-range regional transportation study.

Program Vision

Multiple transportation initiatives developed to 
address future regional mobility and corridor 
operations.

P L A N N I N G  C O N T E X T

This preliminary exhibit illustrates how ALDOT was evaluating multiple transportation initiatives simultaneously as part of abroader long-range vision for the 
Dothan area.



A  P A R A L L E L  P L A N N I N G  E F F O R T

The I-10 Connector Study

STUDY AT A GLANCE

PURPO SE

Evaluate a potential future regional transportation corridor east of 

Dothan.

STUDY CO M PONENTS

ÅToll feasibility study

ÅEnvironmental studies

ÅCorridor planning

PLANNI NG  FO CUS

Evaluate long-term transportation needs and regional mobility options.

Source: preliminary study exhibit, December 12, 2005..

P L A N N I N G  O U T C O M E

The I-10 Connector was ultimately not advanced because of its projected cost. 

This allowed existing funding to be redirected , accelerating the Ross Clark Circle 

improvements.



P R O J E C T  D E L I V E R Y

From One Project to Three

Original Plan

Bauman Drive North Cherokee Avenue

ÅOriginally let as one construction 
contract in 2018
ÅOnly one bid received as a joint 

venture between Wiregrass & 
Midsouth Paving

Over $60M

Phased 

Delivery 

Strategy

Single bid exceeded $40M 
bracket.

Phase I (2019-2021)

Phase II (2020-2022)

Phase III (2022-2026)

K E Y  T A K E A W A Y

After the original single-contract bid exceeded available funding, ALDOT adopted a phased delivery strategy that allowed construction to begin while aligning project 
costs with available funding over time.



F R O M  P L A N N I N G  T O  C O N S T R U C T I O N

Three Phases

PHASE I

.ŀǳƳŀƴ 5ǊƛǾŜ Ҧ {ƻǳǘƘ ƻŦ ¦{-84

Å First major construction project
ÅEstablished the initial corridor improvements

PHASE I I

US-уп Ҧ {ƻǳǘƘ ƻŦ aŜŀŘƻǿōǊƻƻƪ 5ǊƛǾŜ

ÅContinued improvements into the next corridor section
ÅExpanded corridor continuity

PHASE I I I

aŜŀŘƻǿōǊƻƻƪ 5ǊƛǾŜ Ҧ bƻǊǘƘ /ƘŜǊƻƪŜŜ !ǾŜƴǳŜ

Å Largest and most complex construction project
ÅCompleted the final section of this coordinated 

construction effort

Contract bid

$4.7M

Contract bid

$16.2M

Contract bid

$42.5M
C O N S T R U C T I O N  P H A S E S

Phase I

Phase II

Phase III



E s t a b l i s h i n g  t h e  A p p r o a c h

Phase I
Bauman Drive to South of US-84

CONSTRUCTION 

PERIOD

March 2019 ςApril 2021

PRIMARY 

CONTRACTOR

APAC

Phase I began the tansformation for this section of Ross Clark Circle and paved the way for the projects that followed.



W H AT  W A S  C O N S T R U C T E D

Project Scope

K E Y  I M P R O V E M E N T S

Widened Ross Clark Circle from four to six lanes

Added a new traffic signal at Wesley Way

Constructed a raised median

Implemented access management improvements

Installed drainage improvements

P R O J E C T  S TAT I S T I C S

0.553
MILES

Project Length

$4.7M
AWARDED

Contract

$5.5M
FINAL COST

Construction

!
C O N S T R U C T I O N  C H A L L E N G E

Undercut and replacement of unsuitable material was required to establish a stable foundation for the 
roadway.



F R O M  T H E  F I E L D

Construction in Progress
A look inside construction of the first corridor improvement project.

Earthwork & Drainage Roadway Widening Paving Operations

C O N S T R U C TI ON  

H I G H L I GH T S

Modified roadway profile using asphalt 
leveling

Coordinated drainage and utility work

Excavated and replaced unsuitable 
subgrade

Sequenced construction to minimize 
public impacts



F R O M  T H E  F I E L D

What We Found Below the Surface

Unsuitable material varied across the corridor.

Proof rolling helped identify pumping and unstable areas.

Weak material was excavated and replaced to create a stable 
pavement foundation.

K E Y  T AK E AW AY
Material that appeared stable at the surface often lost strength once exposed or saturated, requiring undercut and replacement before 
roadway construction could continue.



P H A S E  I  M I L E S T O N E

Phase I Complete
Delivering the First Segment of the Ross Clark Circle Improvement Program

Final Surface Paving Completed Wesley Way Intersection Completed Widening & Raised Median

K E Y  O U T C O M E S

Widened Ross Clark Circle from four lanes 
to six lanes

Added a new signalized intersection at 
Wesley Way

Improved access management and corridor 
operations

Established the first completed segment of 
the corridor improvement program



A p p l y i n g  L e s s o n s  a n d  A d a p t i n g  t o  N e w  C h a l l e n g e s

Phase II
US-84 to South of Meadowbrook Drive 

CONSTRUCTION 

PERIOD

January 2020 ςJune 2022

PRIMARY 

CONTRACTOR

APAC

Applying lessons learned, construction advanced north to the next section of Ross Clark Circle



W H AT  W A S  C O N S T R U C T E D

Project Scope

K E Y  I M P R O V E M E N T S

Continued widening from US-84 to south of Meadowbrook Drive 

Widening and improvements on US-84 

Major intersection and access management improvements

Drainage system improvements

New Signals, raised median, and pedestrian facilities

P R O J E C T  S TAT I S T I C S

1.645
MILES

Project Length

$16.2M
AWARDED

Contract

$17.7M
FINAL COST

Construction

!
C O N S T R U C T I O N  C H A L L E N G E

Unsuitable foundation material again required excavation and replacement. Drainage structure elevations also 
proved difficult in several locations, requiring field adjustments where precast junction boxes could not be used as 
originally designed.

Lessons learned during Phase II directly influenced construction methods used on Phase III.



F R O M  T H E  F I E L D

Construction Operations

Culvert Extension Widening Paving

C O N S T R U C TI ON  

H I G H L I GH T S

Installed major storm drainage 
infrastructure.

Continued road widening and grading 
operations.

Placed multiple layers of leveling to 
modify road profile.

Maintained traffic while coordinating 
construction with the completed Phase I 
corridor.

Phase II construction required multiple operations to progress simultaneously while maintain traffic and advancing the corridor northward.



P H A S E  I I

Challenges & Lessons Learned
Applying Lessons and Adapting to New Challenges

P H O T O

Recurring Subgrade Issues

ǐ Additional unsuitable material encountered during 
excavation.

ǐ Proof rolling identified unstable areas requiring undercut.

ǐ Reinforced lessons learned during Phase I.
P H O T O

Drainage Lessons

ǐ Precast junction boxes did not always match field 
elevations.

ǐ Field adjustments were required during construction.

ǐ Informed greater use of cast-in-place drainage in Phase III.

P H O T O

Working Through Weather

ǐ Frequent heavy rainfall affected construction operations.

ǐ Saturated subgrade made compaction more difficult.

ǐ Temporary drainage required constant attention.

P H O T O

Construction During COVID

ǐ Construction continued throughout the pandemic.

ǐ Coordination methods adapted to changing conditions.



P H A S E  I I  M I L E S T O N E

Phase II Complete
Extending the Ross Clark Circle Improvement Program

P H A S E  I I  O U T C O M E S

Continued the six-lane corridor north to 
Meadowbrook Drive

Applied lessons learned from Phase I to 
improve construction efficiency

Refined drainage and construction 
practices for future phases

Prepared the team for the largest and most 
complex phase of the corridor program

With Phase II complete, the project team entered the final phase with greater experience, refined construction methods, and abetter understanding of the corridor.

Source: APAC Source: APAC



Transforming the Corridorôs Most Complex Section

Phase III
Meadowbrook Drive to North Cherokee Avenue

CONSTRUCTION 

PERIOD

July 2022 ςApril 2026

PRIMARY 

CONTRACTOR

APAC

Phase III transformed the busiest and most complex section of Ross Clarck Circle while introducing construction features, stakeholder coordination, and 
project delivery challenges.



W H AT  W A S  C O N S T R U C T E D

Project Scope

M a j o r  C o n s t r u c t i o n  E l e m e n t s

Widened Ross Clark Circle and Montgomery Highway from four to six lanes

Constructed new three-lane frontage roads

Installed extensive storm drainage infrastructure

Constructed three retaining walls

Added new traffic signals, lighting, sidewalks, and pedestrian improvements

P R O J E C T  S TAT I S T I C S

1.4
MILES

Project Length

$42.5M
AWARDED

Contract

45.1M
FINAL COST

Construction

!
C O N S T R U C T I O N  C H A L L E N G E

Major reconstruction ran directly through Dothan's busiest commercial corridor, so traffic and business access had to 
be maintained throughout construction, requiring close coordination with the City of Dothan and local stakeholders.



F R O M  T H E  F I E L D

Engineering Features
Constructing the Final and Most Complex Corridor Segment

Retaining Walls

C O N S TR U C TI ON  

H I G H L I GH TS

Retaining walls allowed roadway widening within a 
constrained urban corridor.

Because of field constraints, the retaining wall 
design was changed to a soldier pile wall with 
reinforced concrete facing.


