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Why Ross Clark
Circle

TRAFFIC DEMAND
41,000vehicles per day (2019)

GROWTH
Nearly 80,00(rojected vehicles per day (2039)

REGIONAL TRANSPORTATION HUB
Connects U84, US231, U431

COMMERCIAL CORRIDOR

Major retail, healthcare, lodging, restaurants, and business
access concentrated along Ross Clark Circle.

ACCESS MANAGEMENT

Numerous driveways, operational conflicts, Traffic Signal
Spacing

PLANNING PRIORITIES /A Capacity - Access Management- Safety - Corridor Operations - Business Access
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Early Planning

Identified future

transportation needs.
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Regional Corridor
Studies

Longrange transportation
alternatives were evaluated

Mid-2000s

=
M,E
e

1-10 Connector Study

Evaluated a potential eastern
bypass; the study informed
long-range planning but was

not advanced to construction.

Improving th/e existing
corridor.

201971 2026

Corridor improvements
delivered through phased
implementation over multiple
years.



A Shared Planning Vision

PRELIMINARY
SUBJECT TO CHANGE

Ross Clark Circle

Planned corridor improvements through phased
LORIDA LINE TO US-251 CONNECTOR implementation.

.\‘@ PE WI .\"I"l‘f R 2010 $1,600,000

555’?‘ o® RW WINTER 2011  $1,600,000

W o S CN WINTER 2015 520,300,000
FOCI (b

-

Longrange regional transportation study.

-84 TO US-231 AT N M
R o
3/ WINTER 2008 $3,100,000 < r(ﬁ“
RW WINTER 2008 $9,700,000 o
CN WINTER 2009 $46,500,000
Multiple transportation initiatives developed to
ALABAMA DEPARTMENT <Ciii¥ address future regional mobility and corridor
PRELIMINARY 'rmmpg TATION { \ operations.
SUBJECT TO CHANGE y

This preliminary exhibit illustrates how ALDOT was evaluating multiple transportation initiatives simultaneously as pevadéalongrange vision for the
Dothan area.
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The I-10 Connector Study  JSige ' ‘ W

STUDY AT A GLANCE

PURPOSE

Evaluate a potential future regional transportation corridor east of
Dothan.

STUDY COMPONENTS
Toll feasibility study
Environmental studies
Corridor planning

PLANNING FOCUS
Evaluate longerm transportation needs and regional mobility options.

H e Preferred Alternate

s Proposed Interchange
December 12, 2005 NOT TO SCALE

Source: preliminary study exhibit, December 12, 2005..



PROJECT DELIVERY

From One Project to Three

Original Plan

Phase | (2019-2021)

Bauman Drive North Cherokee Avenue

A Originally let as one construction
contract in 2018

A Only one bid received as a joint Phase Il (2020-2022)
venture between Wiregrass &
Midsouth Paving

Over $60M L aabell  Phase |1l (2022-2026)

KEY TAKEAWAY

After the original singkeontract bid exceeded available funding, ALDOT adopted a phased delivery strategy that allowedtonstegin while aligning project
costs with available funding over time.
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;n CONSTRUCTION PHASES:

@ Phase |

) Phase i
[ Phaselll

= M 2

-2 2 BN

FROM PLANNING TO CONSTRUCTION

Three Phases

Contract bid

$4.7M

PHASE |

I dzYl'y 5NRAR@S-8fh { 2dziK 27
A First major constructioproject
A Establishedhe initial corridorimprovements

PHASE

USsyn I {2dziK 2F aSIR26606
A Continued improvements into the nexbrrldorsectlon
A Expanded corridor continuity

Contract bid

16°2M

PHASE 11l Contract bid

aSIR260NRB21 5NARGS Ib szJjK / KSNE
A Largest and most complex constructiproject
A Completedthe finalsectionof this coordinated

construction effort

! @Sy dzS



Establishing the Approach

Phase |

Bauman Drive to South of k&

CONSTRUCTION PRIMARY
PERIOD CONTRACTOR
March 2019cApril 2021 APAC



WHAT WAS CONSTRUCTED

Project Scope

KEY IMPROVEMENTS

Widened Ross Clark Circle from four to six lanes
Added a new traffic signal at Wesley Way

Constructed a raised median

vV VvV VvV V

Implemented access management improvements
> Installed drainage improvements

PROJECT STATISTICS

0.553 $4.7M $5.5M

MILES AWARDED FINAL COST
Project Length Contract Construction

CONSTRUCTION CHALLENGE

Undercut andeplacement ofunsuitable materialvas required to establish stable foundation for the
roadway.




FROM THE FIELD

Construction in Progress

A look inside construction of the first corridor improvement project.

CONSTRUCTION
HIGHLIGHTS

m Modi_fied roadway profile using asphalt
leveling

m Coordinated drainage and utility work

m Excavated and replaced unsuitable
subgrade

m Sequenced construction to minimize
public impacts

Earthwork & Drainage Roadway Widening Paving Operations



FROM THE FIELD

What We Found Below the Surface

B Unsuitable material varied across the corridor.

B Proof rolling helped identify pumping and unstable areas.

Weak material was excavated and replaced to create a stable
pavement foundation.

Material that appeared stable at the surface often lost strength once exposed or saturated, requiring undercut and repléeéonen
roadway construction could continue.

KEY TAKEAWAY



PHASE | MILESTONE

Phase | Complete

Delivering the First Segment of the Ross Clark Circle Improvement Program

Final Surface Paving Completed Wesley Way Intersection Completed Widening & Raised Median

KEY OUTCOMES

m Widened Ross Clark Circle from four lanes gy Added a new signalized intersection at m !mproved access management and corridor g Established the first completed segment of
to six lanes Wesley Way operations the corridor improvement program
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Applying Lessons and Ad..a\pti"n 9. to N\ew‘.

o -

US84 to South of Mé’adii B

CONSTRUCTION PRIMARY
PERIOD CONTRACTOR
January 202@ June 2022 APAC

Applying lessons learned, construction advanced north to the next section of Ross Clark Clr% N



WHAT WAS CONSTRUCTED

Project Scope

KEY IMPROVEMENTS

>  Continued widening from U84 to south of Meadowbrook Drive
>  Widening and improvements on L83

> Major intersection and access management improvements

> Drainage system improvements

> New Signals, raised median, and pedestrian facilities

PROJECT STATISTICS

1.645 $16.2M $17.7M

MILES AWARDED FINAL COST
Project Length Contract Construction

CONSTRUCTION CHALLENGE

Unsuitable foundation material again required excavation and replacement. Drainage structure elevations also
proved difficult in several locations, requiring field adjustments where precast junction boxes could not be used as
originally designed.

Lessons learned during Phase Il directly influenced construction methods used on Phase llI.



FROM THE FIELD

Construction Operations

CONSTRUCTION
HIGHLIGHTS

m Installed major storm drainage
infrastructure.

m Continued road widening and grading
operations.

m Placed multiple layers of leveling to
modify road profile.

m Maintained traffic while coordinating
construction with the completed Phase |
corridor.

Culvert Extension Widening Paving

Phase Il construction required multiple operations to progress simultaneously while maintain traffic and advancing tberemthd/ard.



PHASE II

Challenges & Lessons Learned

Applying Lessons and Adapting to New Challenges

— TN T

£ Recurring Subgrade Issues M Drainage Lessons
i Additional unsuitable material encountered during

i Precast junction boxes did not always match field
excavation.

elevations.

i Proof rolling identified unstable areas requiring undercut. | Field adjustments were required during construction.

i Reinforced lessons learned during Phase I. i Informed greater use of cast-place drainage in Phase Il

@  Working Through Weather B9 Construction During COVID

i Frequent heavy rainfall affected construction operations. i Construction continued throughout the pandemic.

i Saturated subgrade made compaction more difficult. i Coordination methods adapted to changing conditions.

i Temporary drainage required constant attention.




PHASE Il MILESTONE

Phase || Complete

Extending the Ross Clark Circle Improvement Program

2 A r

Source: APAC Source: APAC

PHASE Il OUTCOMES

m Continued the sitane corridor north to m Applied lessons learned from Phase | to m Refined drainage and construction m Prepared the team for the largest and most
Meadowbrook Drive improve construction efficiency practices for future phases complex phase of the corridor program

With Phase Il complete, the project team entered the final phase with greater experience, refined construction methodsetterduaderstanding of the corridor.
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CONSTRUCTION PRIMARY

PERIOD CONTRACTOR
July 202%; April 2026 APAC
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WHAT WAS CONSTRUCTED

Project Scope

Major Construction Elements

>
>
>
>

>

Widened Ross Clark Circle and Montgomery Highway from four to six lanes
Constructed new thredane frontage roads

Installed extensive storm drainage infrastructure

Constructed three retaining walls

Added new traffic signals, lighting, sidewalks, and pedestrian improvements

PROJECT STATISTICS

1.4 $42.5M 45.1M

MILES AWARDED FINAL COST
Project Length Contract Construction

CONSTRUCTION CHALLENGE

Major reconstruction ran directly through Dothan's busiest commercial corridor, so traffic and business access had to
be maintained throughout construction, requiring close coordination with the City of Dothan and local stakeholders.




FROM THE FIELD

Engineering Features

Constructing the Final and Most Complex Corridor Segment
l

Retaining Walls

Because of field constraints, the retaining wall
m design was changed to a soldier pile wall with
reinforced concrete facing.

CONSTRUCTION o Retaining walls allowed roadway widening within a
HIGHLIGHTS constrained urban corridor.



