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The Calhoun Area MPO
Connecting Communities Through Transportation Planning

Small MPO. Big Partnerships.

• EARPDC
• 6 Local Governments

• Calhoun County
• Anniston
• Hobson City
• Jacksonville
• Oxford
• Weaver

• ALDOT, FHWA, & FTA
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Why Develop a Bicycle & 
Pedestrian Master Plan?
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The MPO Perspective
A Partnership to Plan for the Future

The Calhoun Area MPO works 
with our communities to 
identify needs, plan 
strategically, and prepare
for opportunities.
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The Oxford on the Move Process
A Collaborative, Community Driven Approach

Analyzed current 
conditions, plans, policies, 

and data to understand 
opportunities and 

challenges.

Gathered input through 
public meetings, online 

surveys, stakeholder 
interviews, and events.

Synthesized feedback to 
identify key needs, gaps, 
and the community’s top 

priorities.

Created a comprehensive 
network of projects, 

policies, and programs to 
meet community goals.

Shared draft 
recommendations and 
incorporated additional 
community feedback.

Adopted the plan and 
began planning for 

implementation and
future funding.
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Community Assets
What the City is Proud of

Start with what residents and 
visitors love about the 
community. Active 
transportation facilities should 
connect these destinations in 
practical ways.

• Historic Main Street Oxford
• Choccolocco Park
• Oxford Exchange
• Civic Center & Adjacent Parks
• Proximity to Outdoor Recreation
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Leadership Commitment
Comfort Level with Active Transportation Facilities

Develop a set of active 
transportation facility types which 
fit with the desires, needs, and 
constraints of the community.
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Engage with People
Active Transportation is a Human Experience

It’s common to learn more in 
one conversation with a local 
stakeholder than in several 
hours in front of a computer. 
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Concurrent Efforts
Adjacent Projects & Planning Documents

Incorporating existing plans 
and performing due diligence 
on overlapping efforts will 
result in a more helpful 
product for users.

Existing Bicycle & Pedestrian Plan

"A rising tide lifts all boats."
It's easier to make progress when more groups are pulling in the same direction.

Compromise
Due 

Diligence

Coordination
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Prioritization
How to Start Determining Where to Start

What moves the needle for you? 
Developing scoring criteria which 
translates the most important 
factors to an objective score.

Cost

Vehicle Speeds & Volumes

Constructability

Proximity to Community Assets

Subjectivity vs. Objectivity
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Phasing
Pace of Implementation

The desired and achievable 
pace of implementation is 
different for every 
community.

Short (5-yr)

Medium 
(10-yr)

Long-Term & Visionary (20-yr+)

Key Questions: 

What is logical?
What works for you?
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Living Document
Measuring Progress of Implementation

It's natural for priorities to 
shift over time, and leadership 
transitions often change the 
trajectory of implementation.
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What We Delivered
A Blueprint for a More Connected Oxford

Oxford on the Move provides a clear, actionable plan to improve 
bicycle and pedestrian access, safety, and mobility citywide.

Priority Network Typical Design Concepts

Community Connections
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Key Lessons Learned
What We Learned That Can Help Other Communities

Every Community is different, but these takeaways can help 
guide your planning process.

Real Engagement. Real Impact

The process matters.
The partnerships matter.

When communities lead the way, 
great plans follow.
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What’s Next for Oxford?
Turning the Plan into Progress

Oxford on the Move is more than a plan – it’s a roadmap for action.  Here’s how we move forward together.

The plan is our guide. The 
community is our driver.

Together, we can build a more 
connected, active, and vibrant Oxford.
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Thank You!
Moving Oxford Forward – Together

Thank you to the City of Oxford, our partners, 
and the community for your collaboration 
and commitment to building a more 
connected and vibrant future.

Elizabeth Wright
East Alabama Regional Planning and Development Commission

Calhoun Area MPO
elizabeth.wright@earpdc.org

David Coggin
Project Manager – Traffic Engineering & Planning

Sain Associates
dcoggin@sain.com

Shardae’ King
Transportation Planner

Sain Associates
sking@sain.com
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