Beyond the Plan

Lessons Learned from Developing the Oxford on the Move

Bicycle & Pedestrian Master Plan
PRESENTED BY

Elizabeth Wright David Coggin Shardae’ King

Calhoun Area MPO Sain Associates Sain Associates

> 2026 ALABAMA TRANSPORTATION !
: PLANNING ASSOCIATION CONFERENCE FARPDC deass
ALABAMA TRANSPORTATION PLANNERS ASSOCIATION 4 ‘I\‘ ‘7 ; A s S 0 c I A T E S



The Calhoun Area MPO

Connecting Communities Through Transportation Planning

Small MPO. Big Partnerships.

* EARPDC

* 6 Local Governments

Calhoun County
Anniston
Hobson City
Jacksonville
Oxford

Weaver

* ALDQOT, FHWA, & FTA
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$ . Why Develop a Bicycle &
[, b Pedestrian Master Plan?

Communities are asking for:

6 Safe places to walk

Better bicycle connectivity

Access to parks, schools, downtowns,
and trails

Projects that are competitive for
grant funding

A shared vision for future investment

A master plan provides a roadmap for turning
community priorities into implementable projects.
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The MPO Perspective

A Partnership to Plan for the Future

The Calhoun Area MPO works How the Calhoun Area MPO Supported Oxford on the Move
with our communities to O
identify needs, plan 9

strategically, and prepare

5

fO r Op po rtu N Itl es. Identified the Need Provided Funding Facilitated Guided the Positioned for
i1 T — ilceicdal Partnerships Process Implementation
planning process PL funds to Collaborated with Ensured a Created a
: and community support the the City of Oxford, comprehensive roadmap to help
f Our goal Is to help our input, active development of ALDOT, and plan that reflects Oxford compete
communities build Safer, transportation the plan. the project team. community needs for future funding
O more comnected, and was a priority. and best practices. and nfwove p;ojects
orward.

more livable places.

Our role is to connect today’s planning with
r ¢ tomorrow’s investment.
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The Oxford on the Move Process

A Collaborative, Community Driven Approach
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DISCOVER ENGAGE IDENTIFY DEVELOP REFINE ADOPT
Existing Conditions the Community Needs & Priorities Recommendations with Community and Plan Ahead
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Analyzed current Gathered input through Synthesized feedback to Created a comprehensive Shared draft Adopted the plan and

conditions, plans, policies, public meetings, online identify key needs, gaps, network of projects, recommendations and began planning for
and data to understand surveys, stakeholder and the community’s top policies, and programs to incorporated additional implementation and
opportunities and interviews, and events. priorities. meet community goals. community feedback. future funding.
challenges.

This plan reflects the priorities and vision of the Oxford community.
The process was just as important as the plan itself. -~ b X
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Community Assets
What the City is Proud of

Start with what residents and
visitors love about the
community. Active
transportation facilities should
connect these destinations in
practical ways.

e Historic Main Street Oxford
 Choccolocco Park

e Oxford Exchange

* Civic Center & Adjacent Parks

* Proximity to Outdoor Recreation
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Leadership Commitment

Comfort Level with Active Transportation Facilities

Develop a set of active
transportation facility types which

SIDEWALK BASED
SHOULDER PATH

° ° ° PEDESTRIAN FACILITY BICYCLE FACILITY SHARED BICYCLE & PEDESTRIAN
fit with the desires, needs, and
FACILITY TYPICALLY PARALLEL TO SPEED LIMIT SPEED LIMIT
. . k A ROADWAY. DESIGNED FOR 55 MPH 20 MPH
constraints of the community. o LESS 23 OR LESS :j‘j

9 * THE PREFERRED MINIMUM WIDTH 5*\ 5 000 VPD AVERAGE AVERAGE
What S QOIng to peseappiiatmmril 090 VPO DAILY TRAFFIC 2,000 VPD  DAILY TRAFFIC
Outlive this plan? TO MEET ADA STANDARDS. & “ OR LESS a

[ ]

SIGNAGE AND PAVEMENT

MARKINGS ARE NOT REQUIRED
A FOR SIDEWALKS, BUT CROSSING FUNCTIONAL FUNCTIONAL

ENHANCEMENTS SHOULD BE COLLECTORS C|ASSIFICATION LOCAL CLASSIFICATION
CONSIDERED ON A CASE-BY-CASE
o BASIS AT CONTROLLED OR & ARTERIALS % STREETS %
' . ‘ Buy- | n! UNCONTROLLED CROSSINGS. ;

CONTEXT IS ESSENTIAL IN
DETERMINING APPROPRIATE ACCOMMODATES LONG DISTANCE LOW SPEED MIXED FACILITY, ALSO
WIDTH FOR A SIDEWALK. IF
PEDESTRIAN VOLUMES ARE
HIGH, WIDTHS OF 8 TO 10 FEET
OR MORE MAY BE NECESSARY.

TRAVEL. A BUFFER IS ALWAYS CALLED YIELD ROADWAYS. USE
PREFERRED, BUT IT IS OPTIONAL IN TRAFFIC CALMING MEASURES SUCH
THIS APPLICATION. THE AS SPEED PILLOWS, CROSSING
RECOMMENDED SHOULDER ENHANCEMENTS, CHICANES, AND

° WHERE TERRAIN IS EXTREME OR
onesive networ e L e ! WIDTHS RANGE FROM 5 TO 8 FEET ADDITIONAL PAVEMENT MARKINGS
/ 1 NECESSARY, A WIDTH OF 5 FEET DEPENDING ON ROADWAY TO PROMOTE SAFER CONDITIONS
i\

MAY BE APPROPRIATE. CONTEXT. FOR CYCLISTS AND PEDESTRIANS.

ASSOCIATES
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Engage with People

Active Transportation is a Human Experience

It’'s common to learn more in
one conversation with a local
stakeholder than in several

hours in front of a computer. = Public Survey
" nthe CoyGHOREITT
Large Maps
Meet with
Community Leaders

SAIN
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Concurrent Efforts

Adjacent Projects & Planning Documents

g{:&;%; Calhoun Area MPO Bicycle and Pedestrian Pl;rilnl;{)gfx;s
. . . %zj%:m Biko Pod Plan . 7 s E:L: {' ‘t\i
Incorporating existing plans Due = Y [\
and performing due diligence Compromise @ pyjicence == b
on overlapping efforts will ==
=

result in a more helpful
product for users.

Coordination

"A rising tide lifts all boats."

[t's easier to make progress when more groups are pulling in the same direction. T ——

Existing Bicycle & Pedestrian Plan
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Prioritization

How to Start Determining Where to Start

What moves the needl|e for you?
Developing scoring criteria which
translates the most important
factors to an objective score.

Cost

s Vehicle Speeds & Volumes

)
Subjectivity vs. Objectivity Qo
H
H

-~
D B

Constructability

E Proximity to Community Assets
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Phasing

Pace of Implementation

The desired and achievable
pace of implementation is
different for every
community.

Medium

(10-yr)

Key Questions:

What is logical?
What works for you?

Long-Term & Visionary (20-yr+)
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Living Document

Measuring Progress of Implementation

It's natural for priorities to
shift over time, and leadership
transitions often change the
trajectory of implementation.

o-¢

J
H<©®

OXFORD ON THE MOVE

A Plan for Bike & Pedestrian Routes
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What We Delivered

A Blueprint for a More Connected Oxford

Oxford on the Move provides a clear, actionable plan to improve —— The Impact ——

bicycle and pedestrian access, safety, and mobility citywide. IMPROVED SAFETY

Identify and address gaps to
create safer routes for all users.

Priority Network : Ty ical Design Concepts ‘

SF AR i D
AN ; -

BETTER CONNECTIVITY

Link neighborhoods, schools,
parks, trails, and downtown.

6' -y " ) 6’
Sidewalk Planting Travel Lane Bike Lane Sidewalk
Bulfer

T

Reflect local priorities and enhance
quality of life for all ages.

READY FOR OPPORTUNITIES

Positioned to compete for state
and federal funding.

More than a plan—Oxford on the Move is a community-driven roadmap
that will guide decisions and investments for years to come.

A PLAN FOR THE FUTURE

A clear roadmap to guide investment
and implementation.

“
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Key Lessons Learned
What We Learned That Can Help Other Communities

Every Community is different, but these takeaways can help
guide your planning process.

ENGAGE EARLY l Start conversations early and keep / \
the community involved throughout

AND OFTEN the entire process.
j *® The process matters.

USE DATA, BUT Data helps guide decisions, but local . ”
LISTEN MORE knowledge shapes the right solutions. Th e pa rt n e rS h I ps m atte r.
Collaboration with local partners and
agencies strengthens the plan and Wh en commun ities Iea d th (S Way’

broadens support.

great plans follow.

KEEPIT RRACTICAL i kol e
AND ACTIONABLE community priorities.
R
P i o g o i s =S e
PREPARE FOR TOMORROW D 200 QO i BUSALRACR -
of future opportunities.

Real Engagement. Real Impact
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What’s Next for Oxford?

Turning the Plan into Progress

Oxford on the Move is more than a plan —it’s a roadmap for action. Here’s how we move forward together.
The plan is our guide. The @
community is our driver.
O » O

Together, we can build a more

PRIORITIZE SEEK AND IMPLEMENT EVALUATE AND
connected, active, and vibrant Oxford. PROJECTS SECURE FUNDING PROJECTS ADAPT
® % —o )
Focus on key projects Pursue state, federal, Continue planning Build infrastructure Monitor progress,
that address the and local funding and design work to that improves safety, celebrate successes,
community’s top opportunities to prepare projects for connectivity, and and adjust as
needs and deliver the make projects construction and access for all users. community needs
greatest impact. a reality. implementation. evolve.
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Thank You!

Moving Oxford Forward — Together

Elizabeth Wright

Thank you to the City of Oxford, our partners
y . y ’ P . ! East Alabama Regional Planning and Development Commission
and the community for your collaboration Calhoun Area MPO
and commitment to building a more elizabeth.wright@earpdc.org
connected and vibrant future.

David Coggin

Project Manager — Traffic Engineering & Planning
Sain Associates
dcoggin@sain.com

Shardae’ King

Transportation Planner
Sain Associates
sking@sain.com
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